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Reducing Behavior Problems in the Elementary School Classroom:
Planning Template for Working With Schools

Planning templates are designed to help technical assistance providers work with educators. This template can help school principals and leadership teams translate the recommendations of the IES Practice Guide Reducing Behavior Problems in the Elementary School Classroom into actions to promote the identification of school needs and practices that meet the needs of all students and staff.

	Area of School Responsibility
	Current Status
	Next Steps

	
	Already in Place
	Not Feasible/ Inappropriate
	Potential Areas to Develop
	

	A. School Leadership
	
	
	
	

	1.  The school principal regularly demonstrates his or her commitment to supporting approaches that encourages positive behavior in students. 
	
	
	
	

	2. The school principal encourages staff members to develop an understanding of research-based strategies that promote social-emotional learning and positive behavior.
	
	
	
	

	3. The school principal advises staff members to use the information to reflect upon their teaching and behavior-management practices.
	
	
	
	

	4. The school principal establishes a policy that requires the use of positive reinforcement as the primary means of behavior management in classrooms and throughout the school.
	
	
	
	

	5. The principal leads or attend teacher in-service activities that are aimed at improving classroom management techniques.
	
	
	
	

	6. The principal frequently participates in classroom activities as a teacher, co-teacher, or observer to help teachers address classroom behavior issues.
	
	
	
	

	B. Setting Standards and Expectations for Student Behavior
	
	
	
	

	1. The school uses behavior standards and indicators for improvement that specify when students have met expectations for positive behavior.
	
	
	
	

	2. The school develops concrete procedures for handling inappropriate behavior, including office referral processes and the role of the parent in the office referral process.
	
	
	
	

	3. The schoolwide expectation is that all students are held to high standards of student behavior even in stressful situations and that, when necessary, appropriate supports are provided to help students realize those standards.
	
	
	
	

	4. The school enables the students to meet realistic standards for positive behavior by providing explicit direction and guidance regarding positive behavior skills.
	
	
	
	

	C. Providing Programs and Procedures in Support of Positive Behavior
	
	
	
	

	1. Teachers communicate, reinforce, and review classroom behavioral expectations.
	
	
	
	

	2. The school staff supports and reinforces the behavior standards established by classroom teachers.
	
	
	
	

	3. School leaders ensure that behavior interventions are in alignment with school student behavior data.
	
	
	
	

	4. Teachers manage consequences so that reinforcers are provided for appropriate behavior and withheld for inappropriate behavior.
	
	
	
	

	5. Teachers are encouraged to collaborate to exchange resources and ideas for the purposes of collegial support and learning together. 
	
	
	
	

	6. Teachers work in pairs (known as a buddy system) to share classroom behavior management issues when necessary.
	
	
	
	

	7. The school builds collaborative partnerships with local behavior experts (e.g., local community-service agencies, local universities, district-level resources) that provide consultation services for teachers when serious behavior problems arise within the school.
	
	
	
	

	8. School leaders provide consistent, regularly scheduled parent education workshops and seminars to help parents learn about additional tools in managing their child’s behavior.
	
	
	
	

	9. The school adopts a research-based intervention based on student behavior data that fits well within the school context if necessary.
	
	
	
	

	D. Supporting Classroom Behavior Management
	
	
	
	

	1. Teachers track the antecedents and characteristics of the behavior of students with chronic behavior problems.
	
	
	
	

	2. Teachers actively and explicitly teach expectations for appropriate behavior by using modeling and practices and connect them to corresponding classroom routines.
	
	
	
	

	3. Teachers provide sufficient academic support so that students can realize high academic standards. 
	
	
	
	

	4. The school helps students acquire appropriate behavior skills by providing modeling, instruction, and positive reinforcements in the form of praise and recognition either individually or to the entire group of students.
	
	
	
	

	5. Teachers work with administration to manage time in a more efficient manner, such as reviewing and modifying the school’s master schedule if necessary so that learning is maximized and disruptions are minimized.
	
	
	
	

	6. Teachers work with school administrators to obtain the storage supplies necessary to provide an organized, welcoming, and attractive classroom environment.
	
	
	
	

	7. The school works to personalize the learning environment between grade levels and among classrooms through events such as birthday celebrations.
	
	
	
	

	8. The school works to promote positive peer relationships among all students.
	
	
	
	

	E. Recruiting, Retaining, and Supporting High-Quality Staff
	
	
	
	

	1. Teachers collaborate with one another for professional development purposes through school-based inquiry teams to learn about topics of importance to the school as they relate to positive behavioral approaches and social-emotional learning.
	
	
	
	

	2. The principal builds staff capacity by sending all teachers for research-based training in topics such as:

a. Providing positive reinforcement for classroom behaviors.

b. Providing social skills training and social-emotional learning to promote social and emotional skills and character values.

c. Targeting supports for students with chronic behavioral problems.

d. Communicating and collaborating with parents to develop consistent responses across school and home.
	
	
	
	

	3. The principal and other trained staff observe teachers and provide feedback about their implementation of positive behavior management strategies. 
	
	
	
	

	4. The principal encourages teachers to observe one another for learning and informal peer coaching.
	
	
	
	

	F. Supervision and Monitoring of Instruction
	
	
	
	

	1. The principal includes a review of teacher classroom management strategies in the teacher feedback and evaluation.
	
	
	
	

	2. The principal and other trained staff members conduct observations of teachers and students, and focus on prosocial student behavior such as helping others. 
	
	
	
	

	G. Use Data for Evaluating and Regulating the School Climate 
	
	
	
	

	1. The principal selects a team of school staff (e.g., teachers, counselors) whose role is to collect and analyze school behavior data and office referral data for the purposes of developing a behavior plan that meets the needs of the school.
	
	
	
	

	2. Teachers are trained to identify what prompts and reinforces student problem behaviors, and to include the information in behavior referrals or other documentation.
	
	
	
	

	3. School leadership establishes a systematic process of data collection for a needs assessment.  
	
	
	
	

	4. The behavior management team collects information on hot spots (places where problem behavior is likely to occur) throughout the school.
	
	
	
	

	5. The behavior management team considers the results of parent, student, and teacher surveys to evaluate the school climate.
	
	
	
	

	6. The behavior management team considers the results of parent, student, and teacher surveys and other data collected to determine the need for a schoolwide approach to positive behavior support.
	
	
	
	

	H. Engaging Families and Community
	 
	
	
	

	1. The school employs culturally compentent, family-driven approaches to engage all parents.
	
	
	
	

	2. Teachers maintain regular communication with parents to inform them of behavior concerns or student progress.
	
	
	
	

	3. School leaders provide parents with information about the nature and purpose of positive-behavior support programs through culturally and linguistically competent workshops, seminars, and other media on a consistent basis.
	
	
	
	

	4. The school builds partnerships with community behavior experts who offer teachers support (e.g., workshops, handouts, school visits) in implementing school-selected, evidence-based behavior intervention programs.
	
	
	
	

	5. The school encourages parents and other family members to become involved as active partners in teaching and reinforcing positive behavior by sponsoring community events that include a parent education component.
	
	
	
	

	I. Ensuring Safe and Supportive Learning Environments for All Students 
	
	
	
	

	1. Teachers create a warm and welcoming climate in classrooms where all children feel safe
	
	
	
	

	2. Select members of the school staff review and update the school’s discipline policies
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