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Logic Model Planning Worksheet

Purpose
These planning worksheets help schools create a logic model to plan effective procedures and evaluations of increased learning time. The worksheets provide guiding questions, sample answers, and adaptable templates which can serve as visual organizers of the program’s inputs, outputs, and intended short-term and long-term outcomes. Logic models can support planning for implementation, communications with staff and stakeholders, and planning for evaluation of increased learning time activities. 
Materials
None
Media
Key Considerations in Conducting Program Evaluations, video interview. Watch evaluation expert Danette Parsley talk about the characteristics of a sound evaluation plan, including outlining evaluation goals and determining roles and responsibilities for data collection and interpretation. (5:08 min)

                                       This tool and related media and materials are located in the Doing What Works Library (https://dwwlibrary.wested.org/). For assistance, contact dww@wested.org.
Topic
Increased Learning Time: Beyond the Regular School Day

Practice 
Evaluate Program

Logic Model Planning Worksheet: A “How To”
Introduction

Serving as a visual link between planned scope of work and intended results, a logic model helps connect components of planned interventions and guide implementation and evaluation. These worksheets, which help streamline the brainstorming process, can be modified to support professional development activities or to fit the contexts of schools and programs.

What Is a Logic Model?
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A logic model helps stakeholders visualize and systematize the processes of an intervention: in this case, how additional learning time will eventually help students. The format of a logic model usually includes a list of resources, planned activities, intended outputs, and short-term and long-term outcomes. 

Questions to Consider
When developing a logic model, keep in mind the overarching purpose and applications of the program, intervention, or curriculum. The following questions can help to guide this process:

· What changes does the program or intervention hope to make? 

· Who are the people involved? 

· Why was this program or intervention introduced? 

· What does this program do? 

· How will the program or intervention affect teachers and students?

Think about what the investments (time, money, partners, equipment, facilities), planned activities (workshops, programs, curricula), and impacts will look like. While short-term outcomes can be changes in knowledge and skill sets, attitudes, and content-based tests, long-term outcomes usually reflect more general changes in the environment and students’ lives.

Planning Process

Work through the Brainstorming Activity: Key Questions worksheet, listing characteristics and intended impacts of the intervention, then pick a logic model template that fits the framework of your program or intervention. The template you choose can be modified and completed as part of this document, printed out, or copied into another word or data processing program.

Evaluation Language and Definitions

A logic model illustrates the relationship between the project’s inputs, outputs, and intended effects. To get the most out of the process and ensure the information makes sense to everyone involved in implementation and evaluation, establish and use standardized terminology. Some of the definitions used in this tool include:
1. Activities: The programs, services, and supports the school provides. 

2. Outputs: Measureable, tangible, and direct products of what is taking place at your school. Outputs lead to your desired results — benefits for students, families, and your community. However, outputs themselves are NOT the results you expect your school to produce.

3. Short- and Long-Term Results and Effects: 

· Short‐term results address knowledge and behavior change or confront a challenge in your school or community. These results eventually lead to the long‐term results. 
· Long‐term results focus on the “big picture.” They can begin to be seen about six months out, but may take a year or more. Close examination is required to determine the degree of impact.

Table of Contents

This tool contains the following aids to help you plan a logic model:

1. Brainstorming Activity Part I: Key Questions

2. Brainstorming Activity Part II: Mapping Key Questions Onto the Logic Model

3. Completed Example of a Logic Model Worksheet

4. Logic Model Template #1: Recommended for planning for implementation
5. Logic Model Template #2: Recommended for communications and outreach
6. Logic Model Template #3: Recommended for preparing an evaluation plan
Further Exploration

To learn more about planning and evaluating increased learning time programs and curricula, explore resources in the “See How It Works” section of Doing What Works. Relevant resources include:

· Asking the Right Questions: Using District Goals to Assess Program Effects, audio interview. Listen to a district administrator describe the importance of using data to document results of an after-school program. This district organized a comprehensive evaluation that collects formal and informal data. These data are then used to redesign and improve the after-school program. (4:32 min)
· Key Considerations in Conducting Program Evaluations, expert interview exploring the characteristics of a sound evaluation plan, including outlining evaluation goals and determining roles and responsibilities for data collection and interpretation. (5:08 min) 
· CHAMPS Logic Model, Word document. This logic model lists an after-school program’s inputs, outputs, activities, and preferred outcomes and facilitates implementation and monitoring efforts.
· Additional tools in the “Do What Works” section.

· Links in the “Learn What Works” section.
Brainstorming Activity: Key Questions

These questions are designed to guide your brainstorming as a first step to drafting a logic model. The answers you provide will inform aspects of the logic model. Answer each question, modifying them as needed to fit the context of your school, program, intervention, or institution.
	1. What issues does our increased learning time program address? (e.g., literacy)

	

	2. What are the goals of our increased learning time program? (e.g., gains in achievement)

	


	3. Who participates in increased learning time? (e.g., third graders)

	

	4. What resources do we provide to these participants? (e.g., computer know-how)

	

	5. What short-term results should increased learning time bring about? (e.g., better semester-end content scores)

	

	6. What long-term results should increased learning time bring about? (e.g., graduating on time)

	


 Brainstorming Activity: Mapping Key Questions Onto the Logic Model

This map provides you with a guide to how aspects of the brainstorming activity fit into the logic model worksheet that follows. Not all of the questions are relevant to all users, so exercise caution in answering the questions and mapping answers to components of the logic model.
 SHAPE  \* MERGEFORMAT 



Example of Completed Logic Model Worksheet

Look over this sample of one possible way to formulate and format a logic model. When completing your own logic model, make sure the format and categories fit the context of your program or intervention. 
	Name and Description

	DWW Increased Learning Time Curriculum

· This curriculum adds two hours of project-based science classes, including short-term fieldtrips, for fifth graders in South San Francisco.

· We teach research-recommended instructional strategies that help teachers and program instructors get students interested and involved in science learning. 

	Objective and Purpose

	The purpose of this program is to use research-based practices and research-recommended instructional strategies to make sure that students are more engaged and perform better in their science classes. 


	Inputs (Program Investments)

	Research-based practices from DWW, the IES Practice Guides, and district guidelines. 
	DWW technical assistance to help with incorporating those research-based practices into the curricula.
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	Outputs (Activities and Participants)

	We work with seventh graders in South San Francisco that are eligible for the free or reduced lunch program.
	We provide projects, field trips, culturally relevant learning, and professional development to science instructors in the area. 
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	Outcomes (Short-Term and Long-Term)

	Short term, we anticipate that instructors will learn and implement research-based instructional strategies. 
	Long term, we would like to see gains in students’ interests and achievement performance in science subjects. 


Logic Model Template #1

	Intervention Description: 

	General description of the program (e.g., operating hours, location, staff qualifications); who are the target audiences (e.g., grade levels, demographics and academic needs of targeted students)


	Program Goals: 
	
	Program Elements:


	
	Desired Short-Term Outcomes
	
	Desired Long-Term Outcomes

	what you’re trying to accomplish
	
	strategies/activities used to achieve the goals
	
	positive results expected within a year
	
	expectations after more than a year

	
	
	
	
	
	
	

	
	Enabling Conditions and Resources Required for Implementation

	
	Staffing capacity required, budget, facilities, and resources, leadership support, collaboration with community-based organizations, professional development and technical assistance.


Logic Model Template #2

	INPUTS
	OUTPUTS
	OUTCOMES

	· Direct costs

· Indirect costs

· Supplies

· Facilities

· Other assets
	ACTIVITIES
	OUTPUTS
	PARTICIPANTS
	SHORT TERM 
	INTERMEDIATE 
	LONG TERM 

	
	· Increased learning time

· Academic support and enrichment

· Programs to improve academic skills
	· Frequency, length, and/or number of services and activities conducted

· Observable staff behaviors and activities

· Curricula and materials developed
	· Program inclusion eligibility criteria (student characteristics)

· Targeted services eligibility criteria (student characteristics)
	· Academic skills

· Student engagement

· Course enrollment

· Homework completion
	· Assessments results

· Attendance rates

· Positive behavior

· Grade promotion

· Academic and career aspirations
	· High school graduation

· College enrollment

· Job attainment


Logic Model Template #3

	Organization Name 

	

	Project/Program Name

	

	Program Influencers 
	Influencer Knowledge Needs

	Key entities defining the program or evaluating results (e.g., board members, staff, participants or their parents) 
	What information they want from the program (e.g., continue or replicate the program, provide more funding)

	Need Identified 
	Sources of Information 

	Why the program is needed (e.g., address a deficiency, strengthen existing characteristics, create a new condition)


	Evidence that the program is needed (e.g., staff or partner knowledge, research, audience communication)



	Program Purpose 

	What we do
	

	What outcome(s) do we want?
	

	For whom? 
	

	What will we do to produce them? 
	

	Program Activities List 
	Program Services List 

	Key management or administrative actions/tasks needed to make the program happen
	Key events, products, or services your audience will experience, participate in, or use to gain intended outcomes

	Inputs 

	Materials, supplies, staff, building, or other resources that are needed to support the program

	Outputs 

	Quantities of things that represent program productivity (e.g., number of products, events, or services provided; number of participants or users)




	Target Population/Audience 
	Audience Characteristics That Might Impact Program Success

	(e.g., middle school students, visually challenged adults, rural teen parents)
	(e.g., age, interests, cultural norms, language, physical challenges, income, mobility)

	
	

	
	Intended Outcomes 

Changes in skill, knowledge, attitude, and behavior
	Indicators 

Data collection methods (e.g., parent surveys, teacher reports, individualized assessments, grades and standardized test scores)

	Short-Term

(Timing of Measurement)

[Indicate timeframe for immediate outcomes, e.g., 90 days, 6 weeks, 6 months] 
	
	

	Intermediate

(Timing of Measurement)

[Indicate timeframe for outcomes influenced by the immediate outcomes, e.g.,  improved attitudes can lead to improved assessment results]
	
	

	
	Intended Outcomes 

Changes in skill, knowledge, attitude, and behavior
	Indicators 

Data collection methods (e.g., parent surveys, teacher reports, individualized assessments, grades and standardized test scores)

	Long-Term

[Note: Although you may not be able to include these measures in the evaluation, they are important to convey. Examples include high school graduation, college admission, and healthy lifestyle.]

	
	


Outputs





Outcomes





Resources





Activities





What are the goals of our increased learning time program?





The goals help us figure out what the program should be doing and how we know whether it is working or not.	








Who participates in increased learning time?





The participants are the intended audience of the intervention. These are the people that we want to work with and see impact in.








What resources do we provide to these participants?





The resources—services, goods, facilities, strategies, and help—that we provide to our participants become the inputs of the logic model. These will be the catalysts of changes that we expect to see. 








What short-term results should increased learning time bring about?








The duration of the program depends on each planned intervention, but these are the effects or impacts that we expect to see during or soon after program onset.








What long-term results should increased learning time bring about?








These are the effects or impacts that we want to see eventually. These correspond to the goals (noted in question 2) and the reasons for the program’s introduction.








What issues does our increased learning time program address?








Issues addressed by a program are part of the problem statement or the goal statement of the logic model. These issues will guide the development of goals and anticipated outcomes.
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