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Dropout Prevention:

Planning Template for Working With Schools

Planning templates are designed to help technical assistance providers work with educators. The templates can help school personnel translate the Dropout Prevention Practice Guide recommendations into actionable strategies within the school, encourage systematic identification of existing strategies, and establish a coordinated and coherent plan that addresses the needs of all students.

	Area of School Responsibility
	Current Status
	Next Steps

	
	Already in Place
	Not Feasible/ Inappropriate
	Potential Areas to Develop
	

	A. School Leadership
	
	
	
	

	1. The principal communicates the importance of using research-based practices for preventing students from dropping out and for recovering students who are out of school.
	
	
	
	

	2. The principal communicates the importance of engaging students who have been identified as at risk of dropping out/off-track to graduation (e.g. having intermittent attendance, course failure, or credit deficiencies).
	
	
	
	

	3. The principal and staff have identified and pursued potential resources, including state and federal grant monies, to support implementation of recommended practices in a coordinated dropout prevention and recovery program (e.g., professional development, adult advocates).
	
	
	
	

	B. Setting Standards and Expectations for Achievement
	
	
	
	

	1. The principal and staff set high expectations for academic achievement of all students, including career-oriented students, by integrating challenging academic content with career- and skills-based themes through career academies or multiple pathways models.
	
	
	
	

	2. The principal and staff support college-going ambitions for all students by providing assistance and information about college (e.g., help with college and financial aid applications, transition programs, summer institutes, etc).
	
	
	
	

	C. Providing Research-Based and Effective Instruction in Support of State and District Standards
	
	
	
	

	1. The curriculum is implemented consistently across the school. 
	
	
	
	

	2. Teachers collect and analyze data on student progress frequently (e.g., weekly), including monitoring students on dropout indicators (e.g., attendance, discipline referrals).
	
	
	
	

	3. Teachers differentiate instruction to meet the needs of all students. 
	
	
	
	

	4. The school provides opportunities for students to earn credits after failing a class. 
	
	
	
	

	5. The school provides a pathway for former students to reenter school.
	
	
	
	

	D. Supporting Instruction in the Classroom 
	
	
	
	

	1. Teachers receive professional development on curricular content and instructional practices.
	
	
	
	

	2. Professional learning communities in schools provide teachers with time to collaborate on curriculum development and classroom teaching.
	
	
	
	

	3. The principal adjusts the schedule to allow for team teaching or other collaborations that personalize the learning environment.
	
	
	
	

	4. The principal reorganizes the school to group students and teachers in small learning communities, smaller classes, or other structures that personalize the learning environment. 
	
	
	
	

	E. Recruiting, Retaining, Supporting High-Quality Staff
	
	
	
	

	1. The principal identifies and recruits adult advocates who are invested in the students’ success and keeps the caseloads low. 
	
	
	
	

	2. The school provides adult advocates with orientation and training on the resources and tools they need to accomplish their job.
	
	
	
	

	F. Supervision and Monitoring of Instruction
	
	
	
	

	1. The principal visits teachers’ classrooms to monitor instruction and provide feedback regularly (e.g., daily or weekly).
	
	
	
	

	2. The principal discusses the needs of and supports for at-risk students with individual teachers or teacher teams regularly (e.g., weekly or monthly).
	
	
	
	

	G. Using Data for Planning and Accountability
	
	
	
	

	1. The principal (working with the district) establishes a student-level data monitoring system for current and entering students. 
	
	
	
	

	2. The principal uses data to determine the scope and nature of the dropout problem in the school, including whether school- or student-level interventions are appropriate. 
	
	
	
	

	3. A staff member at the school is responsible for regularly monitoring data to identify students at risk of dropping out. 
	
	
	
	

	4. School staff monitor data on students at key transitions (e.g., entering 9th grade).
	
	
	
	

	5. The data system manager establishes policies and safeguards to protect students’ privacy while enabling data to be used as appropriate to identify and support students.
	
	
	
	

	6. The principal uses data to evaluation effects of dropout prevention interventions, and make decisions about future strategies.
	
	
	
	

	H. Engaging Families and Community
	 
	
	
	

	1. The principal and teachers communicate regularly with the families of at-risk students. 
	
	
	
	

	2. The principal identifies and accesses resources in the community to provide students with job interviews, internships, paying jobs, and other work-study experiences.
	
	
	
	

	3. The principal identifies and accesses resources in the community to provide adult advocates.
	
	
	
	

	4. The school establishes partnerships with community agencies, businesses, and colleges/universities, etc. to obtain resources for teachers to implement practices, using tools appropriate to the situation (e.g., contracts for organizations hired to provide services, memos of understanding for volunteer organizations).
	
	
	
	

	5. The school develops partnerships with local postsecondary institutions for student college visits.
	
	
	
	

	I. Ensuring Safe and Supportive Learning Environments for All Students
	
	
	
	

	1. The principal and teachers create a schoolwide environment that sends consistent messages to students about the relevance of school to their future.
	
	
	
	

	2. The principal and teachers create a classroom and school climate of high expectations for student achievement. 
	
	
	
	

	3. School-based activities outside of the school day (e.g., clubs) provide additional opportunities for student learning and engagement.
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