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Data Facilitator/Coach: Activity Log
Purpose
The role of the data facilitators/coaches may not be well defined, but they and others supporting teachers’ data use can utilize this tool to log their daily activities. By tracking daily and/or weekly activities, facilitators/coaches can analyze how they allocate time to different activities, such as collaboration with teachers and data analysis. This information can be useful in determining which activities supporting data use require a greater investment of time.

Materials
Activity Log

Media
Breaking It Down, audio interview describing the Subgroup Master data spreadsheet used by all Shotwell Middle School teacher (3:33)


                                       This tool and related media and materials are located in the Doing What Works Library (https://dwwlibrary.wested.org/). For assistance, contact dww@wested.org.
Topic
Data-Driven Instructional Decision Making 

Practice
Supports for a Data-Driven Culture 

Data Facilitator/Coach: Activity Log
Suggested Use

Skills specialists, coaches, data facilitators, and other support professionals should build teachers’ capacity for using data to support instructional decision making and improve student achievement. By tracking the time they spend working with teachers individually and in collaborative teams, and supporting teachers in analyzing data and modifying instruction, etc., support professionals can identify areas of need. Support professionals can tailor this log to meet their needs and track their activities on a daily or weekly basis. After a specified period (e.g., 1 week or 1 month), support professionals can analyze their use of time and begin to think about changes to increase their efficiency and effectiveness. For example, a facilitator/coach who spent six hours per week doing administrative paperwork and only four hours meeting with teachers to examine data can think about ways to maximize  time working directly with teachers. 

The table below shows several examples of activities and next steps. Data facilitator activities could include: building data teams, guiding teachers through a cycle of instructional improvement, modeling date use, assisting teachers in accessing and interpreting data, developing data literacy among staff and staff capacity for using data, and facilitating data-driven dialogue.
	Date and Duration
	Activity
	Focus
	Participants
	Next Steps
	Potential Impact

	04/03/08

1 hour
	Led cycle of instructional improvement
	1st grade fluency assessment results
	1st grade teachers
	Modify instruction and test hypothesis
	Teachers will better understand how to engage in a cycle of instructiona improvement

	04/03/08

1 hour
	Created data glossary
	Building data literacy
	All staff
	Introduce glossary and seek common understanding of terminoloy
	Contributes to schoolwide vision for data use to have a common understanding of data terminology

	04/04/08
	Modeled how students can use their own data
	Helping students examine their writing errors
	Third-grade students and teachers
	Students set learning goals for next writing assignment
	Student will better understand their strengths and weaknesses


Consider watching the media Supports for the Best Possible Instruction and Breaking It Down, wherein skills specialists in an elementary and a middle school share various ways in which they support teachers in using data and refining instruction to help contribute to a culture of collaborative inquiry and improve student achievement.
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