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Learning Together: What Supports Are 
Needed to Foster a Data-Driven Culture?
Purpose
This tool guides a facilitator in implementing a workshop about the supports needed to foster a data-driven school culture. The workshop can also focus on enhancing existing supports provided by a school and/or district. 


District and school leaders and coaches can tailor this tool to meet their needs, such as helping data facilitators enhance exsiting supports or seeking teacher input on supports to implement. 

Materials 
Easel pad to record participant responses 

Computer with Internet connection

Media
Providing Supports: Fostering a Data-Driven Culture Within a School, multimedia overview (5:55)

Supporting a Culture of Data Use, expert interview with Dr. Jeffrey C. Wayman (4:47)


Data Afternoons, a slideshow featuring a data facilitator discussing how teachers collaborate to analyze student benchmark data and develop classroom instructional plans

Visualizing Data in the Progress Pad, audio interview with the principal of River Ridge Elementary School (3:07)


It’s Not Something That’s Static, a video interview with the principal and department chair of MacArthur Ninth Grade School discussing how staff use data to develop curriculum (4:22)
                                       This tool and related media and materials are located in the Doing What Works Library (https://dwwlibrary.wested.org/). For assistance, contact dww@wested.org.
Topic
Data-Driven Instructional Decision Making 

Practice 
Supports for a Data-Driven Culture 

Learning Together: What Supports Are 
Needed to Foster a Data-Driven Culture?
Background

Before the workshop, the facilitator should gain an understanding of participants’ knowledge about supports that foster a data-driven culture. If participants are novices, the facilitator may focus on the key components and concepts of supporting a data-driven culture. For participants who already provide support, the facilitator may focus on enhancements and modifications. The facilitator should consider challenges participants face in providing supports or securing needed resources. For example, some schools may not be able to include collaborative planning time in the school schedule due to district contractual obligations or teachers who work in multiple locations. When planning the presentation, the facilitator can consider suggestions to address such challenges.

Introduction

Welcome participants to the workshop and ask them to share what they hope to learn. Explain that the goal of the workshop is to learn more about supports that foster a data-driven culture. Encourage participants to use the Professional Development Assessment Tool after the workshop to plan professional development on this particular topic. Participants who are instructional leaders can use the Data Facilitator/Coach: Activity Log tool to assess the support they provide and plan for future needs. 

Brainstorming Session

Stimulate participants’ thinking and concerns related to the topic by brainstorming answers to the following questions: 

· What is a data-driven culture? 

· What are the roles of teachers, coaches, facilitators, and instructional leaders in a data-driven culture? How can you contribute to the consistent use of data?

· What types of supports do you need in your role to maintain a data-driven culture?

· What are some ways that support could be provided (e.g., one-on-one mentoring, grade-level or subject-area teams, online learning modules, workshop presentations)?

Discuss the advantages and disadvantages of the types of support available to participants. 

Record responses from the group on large chart paper to provide visual cues to participants throughout the discussion. The chart paper can also serve as a “parking lot,” whereby questions or ideas that cannot be addressed immediately are recorded so that they can be addressed during a future discussion or follow-up session.

Media Viewing and Discussion

These media provide concrete examples of supports that can foster a data-driven culture, such as dedicated space to display data and collaborate in teacher teams, a clearly articulated plan to develop data-driven curriculum, and dedicated time to analyze data and personalize instructional plans.

Media Option 1

If participants have limited knowledge about supports for a data-driven culture, view one or both of the following media: 

· Supporting a Culture of Data Use (expert interview with Dr. Jeffrey C. Wayman): Before viewing, explain that this expert interview with Dr. Jeffrey Wayman from the University of Texas at Austin stresses the need to provide supports to encourage teachers to use data. Support may come in the form of personnel, collaboration, and training.

· Providing Supports That Foster a Data-Driven Culture: This multimedia overview presents basic information about types of support that can foster a data-driven culture. 

Group Discussion: Option 1

Guide the group in a discussion about their visions for a data-driven culture and what those might look like in their schools and classrooms. Continue the discussion by reviewing concrete examples of actions already in place that are aligned with that vision, and determining what additional supports are needed to get participants from the current point to the vision. To organize key discussion points, participants can complete Table 1 (sampled below):

	What is a specific component of your vision?
	What supports are already in place?
	What additional supports are needed?

	
	
	

	
	
	

	
	
	


Media Option 2

If participants have experience with providing supports to foster a data-driven culture, view any or all of the following media:

· Data Afternoons: a slideshow featuring a data facilitator discussing how teachers collaborate to analyze student benchmark data and develop classroom instructional plans.

· Visualizing Data in the Progress Pad: audio interview with the principal of River Ridge Elementary School.

· It’s Not Something That’s Static: a video interview with the principal and department chair of MacArthur Ninth Grade School discussing how staff use data to develop curriculum.

Group Discussion: Option 2

Guide the group discussion about ways the supports they already provide can be enhanced or modified to better align with their vision for a data driven culture. Consider concluding by discussing steps participants can take to plan new or modified supports. The group can also discuss ways they can seek staff input about needed supports. To organize key discussion points, participants can complete Table 2 (sampled below):

	What supports are provided?
	What additional supports are needed?
	How can supports be modified and improved?

	
	
	

	
	
	


Concluding Remarks

Thank the participants for attending the workshop, and remind them the discussion was meant to spark thinking about types and ways of providing supports needed to foster a data-driven culture. For more information, including additional media and sample materials, refer participants to the Data-Driven Instructional Decision Making topic on the Doing What Works website (http://dww.ed.gov). Additional online resources can be explored through the links section on the “Learn What Works” page. 
Table 1

	What is a specific component of your vision?
	What supports are already in place?
	What additional supports are needed?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Table 2

	What supports are provided?
	What additional supports are needed?
	How can supports be modified and improved?
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